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Im agine t his space 1 5 year s fr om now ...

w hat does it look like?

w hat ar e people doing?

At theMarch, 2016 Annual General Meeting, theNelson United Church congregation
launched aÒBuilding for theFutureÓcampaign. Cottagemeetings wereheld in which wewere
invited to imaginewhat Nelson United would look like in 2031.

This all began with an extraordinarily generous gift of $100,000 to Nelson United Church
to beused for any purpose. Wewereaware that our church building needs someattention, and so
theopportunity arose to consider how wemight useour building in ways that lead us as a faith
community into the future.

Weengaged in something called ÒFuture Search ConferenceÓ, awell-known and
effective tool for acollaborativeprocess of discerning away or path forward. To launch this
initiative, fivecottagemeetings, hosted by members of our congregation, wereheld in May and
June, 2016. Thesemeetings weredesigned to engage in conversation about the futureand have
each person document their vision. Thegatherings weresuccessful, achieving thegoal of
beginning thevisioning process as well as connecting us with each other on amorepersonal
level.

Since then, becausewearepart of thebroader community of Nelson, theBoard
coordinated aseries of interviews with avariety of community organizations; wewanted to hear
what thecommunity thinks are important for our church. A big part of theconversation about our
futurewill revolvearound sharing our resources with thecommunity.

The information in this report has been collected through this process and was presented in
this format to the congregation and community participants on April 26, 2017.

This is about conversation, dreams, and community as well as financial realities.

"We must be willing to let go of the
life we have planned, so asto accept
the life that iswaiting for us"

~ Joseph Campbell
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Community groups were asked:

Where they see us in the Òcommunity webÓ?
Is there a preferred or ideal role for NUC in the

community?
How could we use our building more effectively as an

asset or shared with the community?
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PHYSICAL SPACE

1. Seating
¥ No pews, moveable chairs (15)
¥ Pews with cushions
¥ A combination of fixed and moveable seating

2. Flooring
¥ No carpets (8) (** some with exclamation marks)
¥ Scatter rugs
¥ Warm carpeting
¥ Sloping floors are good for audience viewing
¥ Redesign sanctuary into several levels of step-down platforms arranged in U

shape.

3. Sound and A/V
¥ Baffles to improve acoustics
¥ Soft music plays when door opens
¥ Acquire a video, projection and sound system (6) to be used by youth groups

and social justice groups. Support by local Presbytery.
¥ Electronic System that will connect with people at home.

4. Décor in the Sanctuary
¥ Bright, open welcoming space (4)
¥ Walls painted calming colours
¥ Moveable partitions
¥ Plants/Herb pots and a watering system
¥ More colourful, less sacred décor
¥ Walls covered and painted and adorned with brilliant murals reflecting

commitment to justice
¥ Public art on walls (frequently changed) (2)
¥ Décor to reflect the season and nature (2)

5. Outside the church
¥ Trees grace the sides of the church
¥ Glass windows on corner tower and north face of the church (to open the look of

the stone face)
¥ Solar panels and plug-in parking for electric cars
¥ Rooftop garden
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SANCTUARY USES AND PROGRAMS

1. Music and Drama
¥ Music/drumming; choral practice
¥ Instruments available (11)
¥ Music recitals
¥ Shared with music and drama community (instruction, practice, performance)
¥ Concerts, performances or recitals (3)
¥ We do not need a performance venue – there are many in town now (1)
¥ Move organ console to create a larger flat “stage” which is more functional (4)
¥ Make stage area expandable

2. Faith-Based
¥ Faith-based study groups (2)
¥ Small Group meetings (2)
¥ Meditation (2), contemplation, prayer
¥ Sermons often by Lay people
¥ Spiritual and pastoral care groups
¥ Bible and Adult Study groups
¥ Contemplative times allocated (unplugged and reconnecting with God)
¥ Prayer meetings

3. Community needs
¥ Early morning “on your way to work” group
¥ “Go to” Place for justice, environment, social, economic, LGBTQ groups etc.
¥ Healthy Living initiatives with some focus on Seniors
¥ Housing groups
¥ Multipurpose community needs
¥ “Workplace”; candle-making, knitting, spinning, fruit leather
¥ Meeting needs of Street People
¥ Weddings
¥ Adult Study groups (History, politics etc)

4. Youth
¥ Summer program for kids led by teenagers

! " #$%#&' () * +, - . " +" *-
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ACCESSIBILITY
¥ Installation of a wheelchair-accessible ramp from the sidewalk to the Narthex

opposite the stairwell (for concerts, recitals and worship)
¥ Elevator
¥ Good access from street level and parking area
¥ Use of wheelchair van
¥ Hearing disability accommodation

CHURCH VS NON-CHURCH
¥ Looks less like a church and more like a gathering space
¥ Cross and Dove (suggestion to fold up for some events)
¥ Smaller sanctuary (5)
¥ Worship in the round (3)
¥ Create the chapel feel … sacred space
¥ Pulpit and communion table should be moveable(2)
¥ Pulpit in the corner
¥ No pulpit
¥ Small communion table
¥ No communion table
¥ Green church (LEEDS program); active program of energy conservation

! " #$%#&' () * +, - . " +" *-
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INTERIOR DÉCOR
¥ Bright, clean space (6)
¥ Lighting redone with lots of lighting options (3)
¥ Ceiling updated (2)
¥ Clear windows
¥ No carpet (3) …. Engineered wood? Cork?
¥ Furniture lightweight and moveable (2)
¥ Walls designed with white boards, cork boards
¥ Concrete walls plastered
¥ Moveable walls and screens (2)
¥ Easy access for all
¥ Space available for EVERYONE

FOOD
¥ Kitchen used for multi-centered approach to food related activities (9)
¥ Kitchen enlarged (3)
¥ Mentoring meal planning, preparation and budgeting (6)
¥ Needs of refugee families, to include cooking (ethnic dishes), learning English
¥ Food preservation (canning etc.)
¥ Home cooked meals with recipes available
¥ Filming food production (seed to eat)
¥ Food security
¥ The food cupboard has remained and expanded in this space (3)
¥ Half the room is greenhouse (seed production)
¥ Coin operated food machine (food prepared by congregation)
¥ Meal available on pay as you can

CHURCH HALL USES AND PROGRAMS

1. Music
¥ Musicians jamming (2)
¥ Dance

2. Children and Youth
¥ Young parents drop-in centre(2)
¥ Single parents gather for support and resource sharing with child care offered by church

“grandfriends” (2)
¥ Side rooms have merged into a children’s space (4) -- operated by a co-operative Mom’s

group from the community
¥ Childminding (2)
¥ Drop-in play group

! " #$%#&' () * +, - . " +" *-
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¥ Open concept school for elementary aged children. Teachers, parents, technology all
part of learning.

¥ After-school area for ages 10 to 15
¥ Multi-generational after school program with elders and children
¥ Game area for young people

3. Seniors
¥ Grans to Grans

4. Social Justice
¥ Advocacy and social justice (2)
¥ Environmental (2)
¥ Life skills for the disabled
¥ Showers and optional sleeping area with meals available (3)
¥ Gathering time for homeless
¥ A comfortable place for LGBTQ folks to meet

5. Multi-Media
¥ Multi-media area with large screen (2)
¥ Space for visual art and art classes (3)
¥ Modern communication and gizmos
¥ Computer ports line the wall
¥ Library/Media area (4)
¥ Comfortable chairs for reading
¥ Book Clubs

6. Fitness and Spirituality
¥ Yoga and yoga for seniors (3)
¥ Meditation (2)
¥ Large, secure storage for different users

7. Multi-Faith
¥ Sharing our space with aboriginal members and enjoying presentations from them
¥ Sharing our space with refugee groups (2)
¥ Use a room as a mosque

8. General Community Use
¥ Partner with the community (9)
¥ Do not duplicate existing services
¥ Make the space affordable for community groups
¥ Alcohol is permitted
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PHYSICAL SPACE

1. Decor
¥ Stairways softened with banners
¥ Eye-catching posters (Highlighting! church and camp activities)

2. Room changes/flexible space
¥ Large windows
¥ Kitchenette to allow flexibility for meetings
¥ Bathrooms modernized (throughout the building)
¥ Include a glass-enclosed balcony in this space
¥ No carpets (anywhere in the building)
¥ Small spaces for contemplation
¥ Furniture is multi-purpose and easy to move
¥ Comfortable chairs
¥ Cushions, rugs, couches, soft lighting
¥ Temperature-controlled space

3. Technology
¥ Technology options (3)
¥ Use for “beamme up” technology!
¥ Sunday programming space (use of technology to make services congregation produced

4. Access
¥ Easy access(3)
¥ Elevator
¥ Alternate suggestion is a chair lift on the stairways

5. Building maintenance
¥ Full time administrator to manage the building use
¥ Rigorous maintenance schedule

6. Sell the Building!
¥ The building has been sold and we have bought, or leased, a storefront on Baker St. (2)
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UPPER LEVEL USES AND PROGRAMS

1. Performance/production/music
¥ Planning and practicing a production (2)
¥ Music classes
¥ Practicing musical instruments (4)
¥ Dance (3)

2. Group Use
¥ Use by groups (volunteer, retired professionals etc.)
¥ Physical exercise (3)
¥ Grooming
¥ Journaling
¥ Choral group
¥ Grief support
¥ Counseling
¥ Health (2) – focus on post-retirement and seniors
¥ Yoga/meditation (3)
¥ Rented out for classes etc.
¥ Efficient/well maintained storage for group use
¥ Great area for drop-ins (food and conversation)

3. Children and Youth
¥ Focus on a space for young adults where they can find a space that has meaning for

them
¥ Childcare/Sunday School rooms (4)
¥ Moms and tots
¥ Rented out for after-school programs
¥ Highlight use by young people and children (still many stairs) (2)

4. Community/Social Justice
¥ Storefront addressing community and social justice themes
¥ A home for those without and those in need
¥ A place for professional mental health and addiction workers
¥ Beds with quilts, TV and accessible technology
¥ Coffee house Café for meal distribution and discussions
¥ Open for community use (think outward to involving the community)
¥ A community center of sorts that holds onto NUC values (highlighting love)
¥ Meeting area for church groups, social justice, environmental justice (6)
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I n order toget towhereyou'regoingyou
havego through placesyou will not want to. You'll

havetocomeout of your comfort zonetoget through.

~ Anon



COMMUNITY FEEDBACK ÐNUC BUILDING FOR THE FUTURE

ROLES

Step Out ÐProvidepeoplepower for existing community initiatives
¥ providehands-on volunteers
¥ support social justice/world peace initiatives
¥ work with inter-faith groups to address social justice issues
¥ promoteevents such as ÒColdest Night of theYear.Ó ÒInternational Women's Day.Ó
¥ do not duplicateexisting services

Speak Up ÐBepresent as progressiveChr istian voices in community initiatives
¥ bea rolemodel
¥ show solidarity with most vulnerable
¥ role for avoice in municipal affairs - bring insights to City Council
¥ wear church hat. Speak up.
¥ there is aneed for advocates of social justicecauses to speak with aunited voice
¥ beaFaith community Ðtakeon the issues and deepen engagement within congregation, say Why we

do WHAT wedo.

Reach Out ÐBuild real relationships with themarginalized and listen to their exper ience
¥ engageFirst Nations Community
¥ participate in restorative justiceprocess addressing harm doneby Christian churches
¥ open doors and invitepeople in
¥ go to community Ðmeet them on their own schedules
¥ weekends arehard time for marginalized
¥ transportation is always difficult
¥ utilizemore face to facemeetings.

Par tner with Others Ðjoin with faith and community groups to address social issues
¥ senior programming
¥ food security
¥ singleparents
¥ unemployment
¥ poverty
¥ homelessness
¥ youth funding
¥ ESL and other educational programming
¥ climate justice

Building for theFuture
Community Feedback page1 of 4



EngageDeep DifferenceÐBeaConvenor bringing together different voices and interests to address community
issues

¥ providenon-partisan space to address justice issues
¥ bring together thoseon margins, business, developers, social services
¥ connect youth with other groups: those living with poverty, older folks etc.

Find thegaps and serve thosemost in need
¥ drop-in space for street culturecollectiveÐphone, library, place to connect
¥ cafe for those living with challenges
¥ cold winter shelter
¥ affordablehousing
¥ volunteer hub
¥ breakfast offering for children in need
¥ food on weekends
¥ day-careprogram
¥ senior day programs
¥ listing of temporary work for unemployed
¥ drop-in program for singleparents
¥ drop-in space to connect people to services
¥ homeless choir
¥ freecommunity dinners
¥ youth grants
¥ educational spaceÐpartner with Library or Selkirk Ðeg ESL

Building for theFuture
Community Feedback page2 of 4



ProvideSpace: Configureour Space to promotecommunity well-being

Meeting space
¥ need - therearealways groups looking for meeting space
¥ affordability

o desire for lost cost or freespace
o different rates for community groups and non-profits

¥ safespace
o need for welcoming and safespace that includes families and allies
o our building is often chosen for events becausepeople feel safehere
o lower hall seen as neutral and non-threatening space

¥ upgrade technology
o video-conferencing Ðwould enhanceuseof spaceby groups

¥ aesthetics - efforts to beautify spacewould make it moreappealing
¥ Multi-purposespacecan work
¥ stablecommitment

o work with people's schedules
o hard to work around church events

Dedicated Space for community organizations
¥ createpermanent space for community groups
¥ most organizations need definitivespacecommitments
¥ maintain control of sanctuary and build-up to accommodatedifferent community groups
¥ design themain floor for church useand commit other space to partner organizations
¥ Shelter
¥ emergency shelter
¥ affordablehousing
¥ housing is city's biggest crisis
¥ therecurrently is capital money to build housing (BC housing)
¥ CBT offers grants for study of housing
¥ senior and youth housing areneeds

Per formanceSpace
¥ sanctuary could bemade into small performancevenueneeded in Nelson
¥ NUC offers great space for performing Ðinclusive, comfortable for kids
¥ parking is terrible
¥ space is too spread out
¥ lots of break-out rooms for workshops available
¥ changes to lighting, balcony, stairs would enhanceuse

Food Hub
¥ providespace for food preparation and delivery
¥ need for commercial kitchen downtown
¥ NUC has good, well-organized kitchen

Building for theFuture
Community Feedback page3 of 4



¥ could partner with Lutheran church to providecommunity meals
¥ cafe for those living with challenges Ðsocial enterprisemodel?
¥ other faith groups would likeaccess to kitchen and hall to hold dinners
¥ ediblegarden
¥ havedinners as aserviceand also as a fund-raiser

Educational Space
¥ partner with Selkirk Collegeas outbuilding
¥ partner with Library
¥ Library for Street Culturecollective
¥ Learning in Retirement
¥ ESL

Social programs
¥ programs that fill gaps in service
¥ day care
¥ grand-parents program
¥ seniorsÕprograms
¥ support for unemployed
¥ support for Street Culturecollective
¥ food security
¥ Volunteer Hub

Building for theFuture
Community Feedback page4 of 4
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